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DAM FINE: The Cesa Award for Engineering Excellence on projects with a value qrmter than R250- nnlllon was won by the Braamlmek Consultants Joint Venture compnslng GIBB nght Piésold and SSI Engineers and
Environmental Consultants, for the Bedford Dam-Ingula Pump Storage Scheme for Eskom

Safety at risk f

I'Rl E and empowerment are
g the prouuunull 0[ pro
ional service

tive and ofte
tructure proj
i Thela, deputy-
ident (clul) of Consulting
)

that puhhc utol proull
governed by lej
ular the re
ential  Procurement
Framework Act (PPPFA).
“When government procures
es for projects over a cer-
tain it must be by open
tender. Consulting engineers
submit the bids and 4o
through the adjudication pro
&

Polu-y

At the moment adjudication
takes place on the basis of 90:10

for very large projects or 80:20
for > that are below that

80% of the points are
price and 10% or ?
powerment

(h are profession

that are being procur

election is being made on
the basis of how black or white
the bidding firm is and the price
th:

lt) em-

of these measu
account the q
ions, experience and track
record of the consulting engi-
neers bidding for the work. Al-

Neither

till insufficient .m(l not
in the b of the client
or the project,” Thela said.

He said that the PPPFA, prior
to the revisions, did bring qual-
ity into the equation and gov-
ernment needed to bring this

WARNING: Mphikeleli Thela of
Consulting Engineers SA

element back into Luc process.

Thela made the poin! that
some projects were highly tech-
nical and very
Therefore, not

ender process
ing the coun-

quality into the
could end up ¢
try more.

Not only could designs be less
than optimz
ger that oversight of con.
non nngmhu less ri

lldllgl‘l’" involved when projec
are awarded to firms with in-

y could be

s]m\'ml. as some projects will
simply not get to completion
and others may be of poor qual-
ity, adding to the life {
of the project,” Thela sai

He added that profe
S made up less than 2
the life-cycle cost of a project,
but inadequate procurement
limited the level of innovation,
effort and expert t
could put into projects, be

the projects were driven by
price instead of expertise.

Consulting engineers are cut-
ting their prices to the bone as
they compete with each other
for the work.

However, this means that
firms can no longer afford to
allocate the resources, time and
effort to proj nd this leads
to an erosion of the quality of
projects being delivered to gov-
ernment.

“We are engaged in a price
war. Not only is this detrimental
to the individual firms, but it is
having a negative lun;, term ef-

“The present fe
aré not pro.. able. Ther
some firms will not survive;
se that manage to stay i
ness do not have the re-
E s to employ m qua
ified people, and their ability to

rom criteria, price war

invest in development and train-
ing will be limited,” Thela

He said the government and
lhc industry needed to find a

\I.Ikm;, (|u.|I|
qualifications and tr
record of the service providers
key element in the ten-
(ltrmp, proce:

projects are \m l\\l'ull\ imple-
mented. It also ensures that go

ernment tting good-quality

infrastructure that will perform

nd efficiently.

“Inexperienced consulting en-

gineers can literally get people
and the ])I(!jul\ com-

ioned on the of saving

1 (nd up costing




